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Project Portfolio – Evaluation and Valuation
Janus Management Ltd (JMAG) JMAG is part of a large business network. All projects are brought to JMAG from this network.
Not every project can be handled by JMAG. Therefore due-dilligences are performed to make a selection. 

Due-Dilligence
Selection: 
In a first, rough selection the projects are evaluated according to the priority parameters (sustainability, innovation, (MEGA-)
trends). Additional parameters such as the 4 main resources (water, air, nature, people), improvement of life for humans and the
environment in all areas, etc. are then additionally taken into account.

Project Due-Dilligence: 
Projects that have passed the first selection are then evaluated and prioritized according to their feasibility, profitability, efficiency 
and chances of success in implementation.
Afterwards, the conditions are negotiated with the project owner.

Project Portfolio - Content
In 2018, about 90.9 % of the projects failed the first selection and had to be rejected. 
2 projects made it into the project due diligence. After their evaluation they were prioritized. Both projects started in late 2018.

JMAG aims to invest in the evaluated projects itself (resources: manpower, investment). Without further business partners, 
however, it is normally not possible. 
That means that experts (special fields), business enablers as well as external investors are sought.

In 2018 the challenge was very big. Because 20 million Swiss francs were needed for a project. The potential of this project is so 
big that an investor with greater financial strength is being sought.
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Project list
In the year-2018 project list, the names of the projects or project owners are hidden for data protection reasons.
But all names are known within the company.

Contact Investor Relations 
Janus Management Ltd Web: janus.management contact person:
Glattalstrasse 501 eMail: info@janus.management Christian M. Winzenried
CH-8153 Rümlang/ZH Phone: +41 41 55 222 55 (CEO)
Switzerland LinkedIn


